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MABAS Division 54 was officially formed in November of 2004 with 15 Charter

Members. The Division has since grown to 22 Fire Departments/Districts and 2 EMS agencies that
operate in conjunction with a Primary & Secondary Dispatch Center — thanks to the support of their

governing Board of Trustees and City Council members.

Division Members: Altamont FPD, Brownstown FPD, Crooked Creek FPD,
Dieterich FPD, Edgewood FPD, Effingham FD, Effingham County EMS,
Effingham County Dispatch, Effingham City Dispatch, Farina FPD, Jasper
County EMS, Montrose FPD, Noble/Wakefield FPD, Olney FD, Ramsey FPD,
Shumway FPD, Sigel FPD, Stewardson FPD, St. Elmo FPD, St. Peter FPD,
Teutopolis FPD, Wade FPD, Watson FPD, Vandalia FD, Effingham City PSAP
and Effingham County PSAP.

MABAS Division 54 is in southern Illinois, covering all or portions of
Effingham, Jasper, Fayette, Shelby, Cumberland and Richland Counties
situated less than 100 miles east of St. Louis, Missouri and 120 miles west of
Indianapolis, Indiana. The Division area is predominately rural with
developing urban areas experiencing commercial and industrial growth.
Interstate 57 and Interstate 70 run through the entire service area along with
several rail systems including AMTRAK. Division 54 is comprised of
approximately 629 Firefighters and Chief Officers that serve a population of
84,000 and are sworn to protect 1,900 square miles.

MABAS 54 is comprised of 24 response agencies, many of which are totally volunteer fire departments/districts. The Fire
Chiefs, EMS Agency Directors and Dispatch Managers meet monthly at the Teutopolis Fire Protection District fire station
to discuss mutual aid operations and share recommended practices. These meetings also serve as a monthly forum for the
Division 54 committees to meet with members and discuss communications issues, evaluate training needs and critique
mutual aid incidents. Members also receive status reports on House/Senate Bills involving the fire service — new
legislation that may have a significant effect on their departments/districts.

In 2005, dedicated personnel from these fire departments/districts joined forces to provide the region with the specialized
services of the MABAS 54 Hazardous Materials Team. The MABAS 54 Hazardous Materials Response Team
(HMRT) is governed by the MABAS-IL intergovernmental agreement that was signed by each of the Fire
Department/Districts. In addition, the MABAS 54 HMRT has its own bylaws developed by
the team members and approved by the Chiefs of Division 54. The team must also abide by
all applicable Federal and State laws.

The purpose of the MABAS 54 HMRT is to provide this region with a qualified hazardous
materials team that is available to this area at a moment’s notice. It is the intent of the
MABAS 54 (HMRT) to respond to any hazardous materials incident they are called to
within their jurisdiction and to assist in mitigating the incident to the best of the team’s
ability. Assistance to outside jurisdictions will be at the discretion of the team leader. The HMRT personnel and
equipment costs are recovered through “Spiller Pays” laws in effect and the monies collected are distributed to the Fire
Department/Districts who had personnel on scene.



http://www.mabas54.org/MABAS54GROUPPICTURE.htm
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MABAS 54 Accomplishments

Training - The MABAS 54 Chiefs, Officers and Firefighters believe that it is important to train together
on a regular basis in order to preserve life, protect property and enhance firefighter safety in all of the
communities they serve.

For the last 5 years, the MABAS 54
Fire School has offered firefighters in
our Division 54, and from across the
state, the opportunity to attend
classes geared for the fire service
taught by instructors from the Illinois
Fire Service Institute - all at no charge
to the student. The MABAS 54 Fire
School classroom instructions are
held at the Lake Land College Kluthe
Center and then moved to the Regional Training Center in Effingham, where the firefighters receive “hands on” practicals
to further enhance their skills. Classes in the past have included: Fires on the Farm, Fire Ground Management for Small
Combination and Volunteer Departments, Auto Extrication, Agricultural Rescues, Basic Company Officer, Firefighter
Search & Rescue, Fire Behavior and Smoke, Grain Bin Rescue, Residential Building Ops, Medical Emergencies, Overhaul
& Salvage, Basic Strategy & Tactics and Courage to Be Safe. This annual school has contributed to the fire service
education of over 1,000 firefighters, officers and chiefs from across the state.

Additional MABAS 54 drills/exercises have also been offered throughout the years to its members, and
have included: a hospital evacuation drill, helicopter landing zone procedures, propane burns, officer
management and “live” house burns.

2010 “Beyond Hoses & Helmets” Class - Teutopolis, IL.
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MABAS 54 School — Firefighter II Academy

The MABAS 54 School has also offered several Firefighter II Academies resulting
in approximately 100 firefighters from Division 54 obtaining Firefighter II
Certification with the Office of the State Fire Marshall. For the last several years, a
Firefighter II Academy has been offered annually to all of the Division 54 firefighters. The
academy has been made possible thanks to the efforts of the MABAS 54 School Director,
Effingham FD Chief Joe Holomy and its lead instructor, Effingham FD Captain Don Blair. Both of these individuals have
volunteered countless hours of their own time for classroom instruction and “hands on” practicals in order to help the
Division 54 firefighters enhance their skills. Students must complete 240 hours of instruction, take numerous exams and
practice their “hands on” skills before they are allowed to challenge the state exam. This additional training enables these
firefighters to serve their communities and assist their mutual aid companies in a safer, more efficient manner. Thanks to
Chief Tim McMahon and the Teutopolis Fire Protection District, these academies have been held in a facility conducive to
learning - complete with large bays necessary to handle the “hands on” practicals and drills that students must practice.

The 2011 Firefighter II Academy is currently underway and consists of 25 firefighters from the following Fire
Department/Districts of MABAS 54: Altamont FPD, Dieterich FPD, Edgewood FPD, Montrose FPD, Shumway FPD, Sigel
FPD, Stewardson FPD, Tri-County FPD and Watson FPD.

2010 Firefighter IT Academy — Teutopolis, IL

MABAS 54 Chaplains

In Fall of 2010, the MABAS 54 Chaplain Committee was formed so that the firefighters and officers of the Division
have a support system in place that is readily available to them. These on call chaplains are trained specifically to
understand the emotional needs, stress and struggles faced daily by the firefighters. The chaplains are called upon to
counsel and help identify those firefighters who may fall victim to Post Traumatic Stress Disorder (PTSD), suicide,
alcoholism and drug addiction — brought about because of circumstances faced on the job.

MABAS 54 Volunteer Efforts - Relay For Life &

St. Baldrick's

For the last five (5) years Division 54 Members have joined
forces to support their communities with the various fund
raisers, by organizing volunteer teams for the purpose of raising
monies for cancer research.
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MABAS-IL Overview

Mutual Aid - Statewide

MABAS — IEMA — IFCA Initiative

August 2009

Prepared by: Jay Reardon, Fire Chief (Ret.)
CEO, MABAS-Illinois

The following information is taken directly from the www.mabas-il.org website and explains the Mutual
Aid Box Alarm System (MABAS).

“MABAS (Mutual Aid Box Alarm System) in partnership with IEMA (lllinois Emergency Management Agency) have
established a statewide, non-discriminatory mutual aid response system for fire, EMS and specialized incident
operational teams. Sharing the effort are representatives from the Office of the State Fire Marshal, Department of
Public Health - EMS Division and lllinois Fire Chiefs Association. The system defines a resource response plan to any
location within the state when the Governor orders a Declaration of Disaster. A Memorandum of Understanding was
signed on January 16, 2001, a first in Illinois history.

Historically, IEMA has had the capability through state resources and assets to support disaster stricken communities
in all areas except Fire, EMS, Technical Rescue, Urban Search and Rescue, and Hazardous Materials Operations
Teams. lllinois assets like State Police, Department of Transportation and numerous other state assets are able to
mobilize under the direction of the Governor in response to a disaster. Since lllinois does not own its own fire
department, EMS ambulances or specialized operations, a substantial "system” resource within the control of the state
was lacking. The plan provides a system of "one-stop shopping" for IEMA officials to activate and mobilize local
municipal fire, EMS and special operations assets through MABAS.

MABAS is a mutual aid system, which has been in existence since the late 1960s. Pre September 11th, MABAS was
heavily rooted throughout northern lllinois. Since September 11th, MABAS has rapidly grown throughout the State of
Illinois and Wisconsin, and parts of Indiana, lowa and Missouri. Day-to-day MABAS extra alarms are systematically
designed to provide speed of response of emergency resources to the stricken community during an ongoing emergency.
Declaration of Disasters are not required for routine, MABAS system activation's. Today MABAS includes
approximately 1,000 of the state’s 1,200 fire departments organized within 67 divisions. MABAS divisions
geographically span an area from Lake Michigan to lowa's border and south almost into Kentucky. Twelve Wisconsin
divisions also share MABAS with their Illinois counterparts. The cities of Chicago, St. Louis, and Milwaukee are also
MABAS member agencies. MABAS has also expanded into Indiana and Michigan.

MABAS includes approximately 35,000 of Illinois’ 40,000 firefighters who staff emergency response units including
more than 1,500 fire stations, 2,495 engine companies, 469 ladder trucks, 1,100 ambulances (mostly paramedic
capable), 297 heavy rescue squads, and 788 water tenders. Fire/EMS reserve (back-up) units account for more than
1,000 additional emergency vehicles.

MABAS also offers specialized operations teams for hazardous materials (42 teams), underwater rescue/recovery (26
teams), technical rescue (41 teams) and a state sponsored urban search and rescue team. An additional element of
resource are the certified fire investigators which can be "packaged" as teams for larger incidents requiring complicated
and time-consuming efforts for any single agency.

MABAS is a unique organization in that every MABAS participant agency has signed the same contract with their 1,000
plus counterpart MABAS agencies. As a MABAS agency, you agree to: standards of operation, incident command,
minimal equipment staffing, safety and on-scene terminology. MABAS agencies, regardless of their geopolitical origin,
are able to work together seamlessly on any emergency scene. All MABAS agencies operate on a common radio
frequency (IFERN) and are activated for response through pre-designed "run" cards each participating agency designs
and tailors to meet their local risk need. MABAS also provides mutual aid station coverage to a stricken community
when  their fire/EMS  resources are committed to an incident for an extended period.”



http://www.mabas-il.org/
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MABAS 54 Apparatus/Equipment

Thanks in part to the proximity of the MABAS 54 Departments/Districts in the state of Illinois and the
MABAS 54 Hazardous Materials Response Team (HMRT), MABAS-IL has elected to allocate a large
amount of resources to Division 54. Over the last 5 years, Division 54 has acquired an air compressor unit, a light
tower, a Decon unit, an ATV unit, a Tent trailer, a Hazardous Team Trailer and two Mass Causality Trailers — all which
have been utilized at multiple mutual aid incidents.

In early September of 2005, approximately 200 pieces of apparatus
and over 650 firefighters, officers and Chiefs from across Illinois were [REl | ol e '
deployed to New Orleans to assist with rescue/recovery efforts in the >
aftermath of Hurricane Katrina. Several firefighters from MABAS
Division 54 elected to participate in the mission. Since the majority of
these mutual aid companies were coming from the Chicago area, a
brief layover in Effingham was needed in order to refuel apparatus and allow firefighters a
quick break. In 2008, several firefighters from our Division were once again deployed and
assisted with the devastating aftermath of Hurricane Gustav in Louisiana.
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Each year in February, members from our Division attend the 3-day MABAS/ITTF Command
Conference - where command officers and MABAS Division members have the opportunity to
attend classes, network with peers and discuss MABAS-IL operations. The conference is funded by the Department of
Homeland Security but is supported in large part by vendor sponsorships - thereby drastically reducing the costs of the
conference to attendees.

MABAS Division 54 — Executive Board Officers & Division 54 Committees

MABAS Division 54 is governed by the twenty-two (22) Fire Departments/Districts Chiefs, the two (2) EMS Directors and
the two (2) Dispatch Supervisors - who are guided by the MABAS-IL agreement, MABAS-IL Bylaws, the Division 54
Bylaws and Policies & Procedures adopted by Division 54 Chiefs/EMS/Dispatch and all applicable State and Federal laws.

The Division 54 Executive Board performs all administrative duties for the division required to comply with MABAS-IL
membership. All apparatus/equipment records, dues records, HMRT personnel and training records, division mutual aid
agreements, Division 54 Staff Assistant Visits (SAV), Division 54 meeting minutes, MABAS-IL correspondence and Box
Card records are currently maintained by: Chief Joe Holomy, President - Chief Doug Engeljohn, Vice President - Asst.
Chief Bruce Benefiel, Treasurer and Executive Secretary Joan Buzzard, Division Secretary.

MABAS Division 54 Committees include: Box Alarm, Chaplain, Communications, Elections, Policies & Procedures,
Training and Website — all which assist the MABAS 54 Chiefs in the daily operations of the division.

Editor’s Note: It would seem that I have just created a MABAS 54 Newsletter Committee — as this is the very first issue of the
MABAS 54 Newsletter. Respectfully and proudly submitted by Joan M. Buzzard, MABAS 54 Executive Secretary.
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